
PRINCE GEORGE’S COUNTY, MARYLAND 
FIRE/EMERGENCY MEDICAL SERVICES DEPARTMENT GENERAL ORDERS  

Division 02 Apparatus and Equipment  
 

Chapter 27 – Procedure for Replacements/Additions/Changes to 
the Fire/EMS Department Fleet  

  February 2009 
 

 POLICY 
 
This General Order shall outline the 
requirements and process for the replacement 
of existing apparatus and/or the addition of 
apparatus to the Prince George’s County 
Fire/EMS Department fleet with a new, 
refurbished, or used vehicle. 
 
 DEFINITIONS 
 
Apparatus Specifications – Specifications 
for new, used, and refurbished apparatus, to 
operate within the fleet of the Prince 
George’s County Fire/EMS Department, shall 
be in accordance with standards established 
by the Fire Chief. 
 
Existing Vehicles – Any apparatus that is 
currently under County maintenance.  Such 
apparatus shall be considered 
“grandfathered.” 
 
Fleet – Group of vehicles which are 
maintained and/or fueled by the Prince 
George’s County Fire/EMS Department. 
 
M Number – The five-digit number which is 
assigned to a vehicle when it is introduced 
into the Fire/EMS Department fleet and 
remains with the vehicle until it is removed 
from the fleet. 
 
MVA Form VR-26 – Application for 
Approval of Emergency Vehicles or Service 
Vehicles obtained from the Maryland Motor 
Vehicle Administration. 
 

NFPA 1901 – National Fire Protection 
Association Standard for Automotive Fire 
Apparatus. 
 
NFPA 1911 – National Fire Protection 
Association Standard for Service Tests of Fire 
Pump Systems on Fire Apparatus. 
 
NFPA 1914 – National Fire Protection 
Association Standard for Testing Fire 
Department Aerial Devices. 
 
NFPA 1932 – National Fire Protection 
Association Standard on Use, Maintenance, 
and Service Testing of Fire Department 
Ground Ladders. 
 
Removal from the Fleet – When County 
Fleet Management is directed by Fire/EMS 
Department Apparatus Maintenance (AM) to 
remove a vehicle (M number) from all 
vehicle maintenance services, fuel services, 
and, when applicable, insurance coverage. 
 
This action shall normally be as a result of the 
vehicle being permanently placed out-of-
service by the owner, determined to be 
beyond reasonable repair, or at the discretion 
of the Fire Chief, or his/her designee. 
 
Transfer of Ownership – When a vehicle, 
which is part of the fleet, owned by one entity 
within the Fire/EMS Department, is sold to 
another entity within the Department. 
 
 PROCEDURES 

     
1. Existing Vehicles 
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Existing vehicles shall be considered 
“Grandfathered” into current vehicle 
specifications.  Upon such time that an 
existing vehicle is removed from the fleet, 
said vehicle must comply with the 
specifications for new apparatus, if 
authorized, to return to the fleet. 
 
2. Requests for Vehicle Changes to the    
     Fleet 
 
It shall be the responsibility of the Volunteer 
Chief/President to submit a written request to 
the Prince George’s County Fire Commission 
prior to any additional change to the existing 
fleet of vehicles under County maintenance 
services, fuel services, and, when applicable, 
insurance coverage.  The Prince George’s 
County Fire Commission shall forward their 
recommendation to the Fire Chief for final 
disposition. 
 
The vehicle specifications must be submitted 
to the Fire/EMS Department’s Fleet Manager 
to be reviewed for compliance with County 
requirements for new apparatus.  The Fleet 
Manager shall forward his/her 
recommendation and comments to the Fire 
Chief for final disposition. 
 
A written request shall be submitted to the 
Emergency Operations Commander justifying 
the need for the addition/change.  The 
Emergency Operations Commander shall 
forward his/her comments and 
recommendations to the Fire Chief approving 
or denying the addition/change based on 
Departmental need. 
 
Conditional approval shall be granted or a 
denial issued by the Fire Chief upon review 
of the documentation above. 
 
Final recommendation, upon inspection of the 
vehicle for compliance with County 
specifications by the Fire/EMS Department’s 

Fleet Manager, shall be forwarded to the Fire 
Chief for disposition. 
 
3. Addition/Replacement with New    
     Apparatus 
 
It is recommended that vehicle specifications 
be reviewed by Apparatus Maintenance prior 
to purchase or repair to obtain a preliminary 
review of the vehicle’s compliance with 
vehicle standards. 
The vehicle must comply with the most 
current standards established by the Fire 
Chief.  The current requirements are set forth 
in the attached November 15, 1994, memo to 
All Volunteer Chiefs and Presidents, 
“Apparatus Specifications Review.”  
 
An inspection by Apparatus Maintenance 
must be requested when the vehicle is 
considered ready for service. 
 
A copy of a stamped Maryland Motor 
Vehicle Administration Form #VR-26, 
approving the vehicle as an emergency 
vehicle, must be provided. 
 
Final recommendation, upon inspection of the 
vehicle for compliance with County 
specifications by the Fire/EMS Department’s 
Fleet Manager, shall be forwarded to the Fire 
Chief for disposition. 
            
4. Addition/Replacement with Used 
     Apparatus 
 
It is recommended that a vehicle inspection 
be conducted by Apparatus Maintenance 
prior to purchase or repair to obtain a 
preliminary review of the vehicle’s 
compliance with vehicle standards. 
 
The vehicle must comply with the most 
current standards established by the Fire 
Chief.  The current requirements are set forth 
in the attached November 15, 1994, memo to 
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All Volunteer Chiefs and Presidents, 
“Apparatus Specifications Review.”  
 
An inspection by Apparatus Maintenance 
must be requested when the vehicle is 
considered ready for service. 
 
A copy of a stamped Maryland Motor 
Vehicle Administration Form #VR-26, 
approving the vehicle as an emergency 
vehicle, must be provided. 
 
 
Successful results of the oil analysis of the 
engine, drive-line components, and any 
associated hydraulics. 
 
A copy of the State of Maryland Vehicle 
Inspection must be provided. 
 
Aerial Devices – Certification that the aerial 
device has been inspected and tested by an 
aerial testing company in accordance with 
NFPA 1914 within thirty (30) days of the 
purchase, and that the vehicle has remained 
out-of-service since that test. 
 
Pumping Devices – Certification that the 
pump has been inspected and tested by a 
pump testing company in accordance with 
NFPA 1911 within thirty (30) days of the 
purchase, and that the vehicle has remained 
out-of-service since that test. 
 
Ground Ladders – Certification that each 
ground ladder has been inspected and tested 
by a ladder testing company in accordance 
with NFPA 1932 within thirty (30) days of 
the purchase, and that the ladder has remained 
out-of-service since that test. 
 
5. General Provisions 
 
All vehicles which are designated as part of 
the Prince George’s County Fire/EMS 

Department’s fleet will be assigned an M 
Number by Apparatus Maintenance. 
 
The vehicle’s M Number will be referred to 
for fuel, maintenance, repair, and insurance 
issues. 
 
All vehicles which are part of the fleet are 
expected to be kept in compliance with all 
applicable County and Departmental Orders, 
Procedures, and Directives.  Failure to 
comply may result in the removal of the 
vehicle from the fleet. 
A vehicle which has been determined to be a 
total loss as a result of an accident will be 
removed from the fleet. 
 
Any vehicle which has its M Number 
removed from the County vehicle and fuel 
inventories is no longer considered to be a 
part of the fleet. 
 
6. Transfer of Ownership of a Vehicle   
     Within the County 
 
Any vehicle which has a current M Number 
and is sold to another entity within the 
County will be considered to be an “existing 
vehicle,” and therefore “grandfathered” in 
regards to apparatus requirements. 
 
An inspection by Apparatus Maintenance 
must be requested when the vehicle is 
considered ready for service.  Apparatus 
maintenance will weigh the vehicle to record 
the in-service weight. 
 
A copy of a stamped Maryland Motor 
Vehicle Administration Form #VR-26, 
approving the vehicle as an emergency 
vehicle, must be provided. 
 
A copy of the State of Maryland Vehicle 
Inspection must be provided. 
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If the vehicle does not have a current M 
Number, all of the requirements for used 
apparatus must be met. 
 
7. Non-Fleet Vehicles 
 
No individual or entity within the Fire/EMS 
Department shall place a unit in service 
without the express permission of the Fire 
Chief, or his/her designee. 
 
Vehicles which are utilized by Fire/EMS 
personnel to respond within the County to 
emergency incidents that are not part of the 
fleet may be subject to a safety inspection at 
the discretion of the Fire Chief.  Failure to 
comply will result in said vehicle being 
prohibited from providing emergency 
response within Prince George’s County. 
 
 REFERENCES 
 
N/A 
 
 FORMS/ATTACHMENTS 
 
Memo to All Volunteer Chiefs and Presidents 
dated November 15, 1994, “Apparatus 
Specifications Review.” 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 




